From: Scott Graham

To: Malaniuk. Jennifer

Cc: Cami Brumley (cbrumley@texasema.or

Subject: Re: Lunch Catering for Texas Energy Managers Association
Date: Tuesday, June 1, 2021 2:16:19 PM
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Here is the powerpoint for Thursday. We may tweak a little.

On Tue, Jun 1, 2021 at 11:14 AM Malaniuk, Jennifer <Jennifer.Malaniuk@risd.org> wrote:

I'll let Steve Hanner respond to your question. I'll also get you a better head count.

Do you have a copy of your presentation that we can review?

Looking forward to it...

From: Scott Graham <Jomahsolutions@gmail.com>

Sent: Tuesday, June 1, 2021 10:21 AM

To: Denman, Matthew R <matthew.denman@allenisd.org>

Cc: Malaniuk, Jennifer <Jennifer.Malaniuk@risd.org>; Hanner, Steve
<steven.hanner@allenisd.org>; Wayne DeCesaris <wayne.decesaris@budderfly.com>
Subject: Re: Lunch Catering for Texas Energy Managers Association

Jennifer,

Wayne and | would like to get there early to get a feel for the location. What time can we
arrive early to do that?

On Tue, Jun 1, 2021 at 9:45 AM Scott Graham <lomahsolutions@amail.com> wrote:

Matthew,

Good morning. Just a quick confirmation for the TEMA DFW Chapter meeting this
Thursday at 11:30?
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Owner of LOMAH Solutions, LLC – TIPS Vendor with an “Energy & Water Efficiency” Contract.  A Solutions Partner with BUDDERFLY.  
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Energy Consultant at BUDDERFLY
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Overview of Presentation

The Equitable Model: EMO

Needs of the Market

Question: something new

Dilemma: example in one state

Paralysis of Analysis

The Market: past & present

Table overview

Wayne presents EMO

Q&A
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The Equitable Model: EMO
(Energy Management Outsource)

For the last 30+ years entities have made great strides in becoming more energy efficient and more friendly to the environment.  They have done this by using many different models to achieve their goals.














Needs of the Market:

At the same time the needs of the market have changed with regards to deferred maintenance levels, access to capital and energy efficiency. .


















QUESTION?

Can we look at something different and see what is behind the door of the unfamiliar?  















Wayne DeCesaris (WD) - What's the theme on this?

Scott Graham (SG) - To look at something different and see what is behind the door of unfamiliarity

Scott Graham (SG) - I changed the wording.  I want people to understand that when you look at BUDDERLY, we are not what you may be thinking we are.  We are better



Dilemma in one state:

School districts in one state we are working with have a dilemma.  They currently need $1.3B in facility and energy efficiency upgrades.  They only get approximately $70M per year to fund these upgrades.  Now, like the rest of the country they must start thinking outside of the box.







Think Outside the Box!











Why most entities do not make a decision?

	1. Lack Capital
	2. Too confusing
	3. Procrastinate
	4. Prior bad experience
	5. Fear of the unknown





Honestly, it is so easy to just kick the can down the road!



Paralysis of Analysis!











The Market: Past & Present:

Over the past five years the market has seen a gradual maturation from the more standard Performance Contract models to the EaaS model.  Now the market has an incredibly unique model called EMO (Energy Management Outsource).  This new model has the potential to disrupt the entire market by taking the RISK off the customer and placing it squarely on its own shoulders.  By providing the capital and taking the risk they take the responsibility to make sure that the entire program meets and/or exceeds all expectations.







ESPC – since 1990 approximately $50B in projects completed



EaaS (EMO) – projected to complete $200B in projects by 2026



* Source – Department of Energy / Better Buildings – Eaas vs. ESPC data sheet

“Let someone else shoulder the RISK of your project!”













		Item		ESPC		EaaS		EMO

		Risk		Customer & ESPC		Customer & EaaS		EMO

		Capital		Customer
(loan, lease or bond)		Both
(varied ways)		100% the EMO

		Guaranteed Savings To Customer		Projected		Projected		Yes - Guaranteed

		Contact Complexity		High		Medium		Very Low (3 pages)

		Saving Method		Future		Historical		Historical

		Monthly Billing		NO		NO		Yes

		Warranty		Factory		Factory		10-year P& L



EMO















Here is what an EMO provides:



Energy Efficiency (reduced energy consumption)

100% of the Capital (no loans, leases, bonds, or monthly charges)

Energy efficiency upgrades, retrofits & replacements

Proprietary energy management hardware and software (Ai, sub-metering, etc…)

Proprietary Monthly Billing (reconciles energy data monthly )

Guaranteed Savings (budget negative from day 1)

100% Parts & Labor Warranty (for the life of any contract)

100% of the RISK  is transferred from the customer to the EMO



“We use Ai Technology!”

What an EMO does is Simple:



“You start with an Electric Bill, and you end up with a reduced Electric Bill!” 











WHAT are you passing on to the Next Administration?





A Better Learning Environment with new LED Lights!

Full Parts & Labor Warranty

A Reduced Electric Bill

No Debt

No Risk

A Legacy of reduced Carbon Footprint

Reduction in GHG

A New Element to the STEM Program











Q & A



















To Schedule an Assessment, just call or email us at:

SCOTT GRAHAM



Owner of LOMAH Solutions, LLC:

Cell: (817)505-3551

Email: scott@lomahenergy.com





WAYNE DECESARIS



Energy Consultant at BUDDERFLY

Cell: (512)695-1576

Email: wayne.Decesaris@budderfly.com
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DFW TEMA Chapter Meeting
Hosted by: LOMAH Solutions / BUDDERFLY
Thursday, June 3 from 11:30 AM to 1:.00 PM CT

Allen ISD Service Center - 1451 North Watters Road Allen, TX 75013

1. Butter and warm rolls

2. Southwest chef’s salad: lettuce, tomato, tortilla crisps, roasted corn,
Monterey jack cheese, jalapefio ranch dressing.

3. Braised brisket, slow cooked tender brisket, shredded with a pan gravy, and
served with roast garlic mashed potatoes and brown sugar glazed carrots.

4. Bread pudding with chocolate chunks and dried cranberries. Served with
vanilla custard.

5. lced Tea and Water
6. Paper cups, plates, napkins and utensils

Wayne and | are very excited to make our presentation and to meet some new friends.
Thank you Matthew, to you and your staff in advance for making this a wonderful event

with some very delicious food. This is our first in person meeting in over a year.

On Tue, Apr 27, 2021 at 1:38 PM Denman, Matthew R <matthew.denman@allenisd.org>
wrote:

Sounds good!

Thank you

Chef Denman

From: Scott Graham <lomahsolutions@gmail.com>
Sent: Tuesday, April 27, 2021 12:45 PM
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To: Malaniuk, Jennifer <Jennifer.Malaniuk@risd.org>
Cc: Denman, Matthew R <matthew.denman@allenisd.org>
Subject: Re: Lunch Catering for Texas Energy Managers Association

CAUTION: This email originated from outside of Allen ISD. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Sounds good. Matthew - go ahead with the disposable nice plates. Cool!!!

On Tue, Apr 27, 2021 at 11:53 AM Malaniuk, Jennifer <Jennifer.Malaniuk@risd.org>
wrote:

We have done both in the past... | guess it depends on if there is someone ready to do
dishes.

If it’s easier to bring disposable plates we can.

From: Scott Graham <lomahsolutions@gmail.com>
Sent: Tuesday, April 27, 2021 8:43 AM

To: Denman, Matthew R <matthew.denman®@allenisd.org>; Malaniuk, Jennifer
<Jennifer.Malaniuk@risd.org>

Subject: Re: Lunch Catering for Texas Energy Managers Association

Matthew,

I have cc'd Jennifer on that question. Jennifer - do we want glass plates and
silverware or do we usually have disposable utensils?

On Mon, Apr 26, 2021 at 4:21 PM Denman, Matthew R
<matthew.denman@allenisd.org> wrote:

Yes, we will provide plates and utensils. Did you want glass plates and silverware,
or disposable (yet nice) ones?
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Get Outlook for i0OS

From: Scott Graham <lomahsolutions@gmail.com>
Sent: Monday, April 26, 2021 3:13:29 PM
To: Denman, Matthew R <matthew.denman@allenisd.org>

Subject: Re: Lunch Catering for Texas Energy Managers Association

CAUTION: This email originated from outside of Allen ISD. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

The below menu for $13 has been confirmed by Wayne Decesaris of Budderfly.
See you on June 3rd.

By the way: you bring all the plates and utensils?

From: Denman, Matthew R <matthew.denman@allenisd.org>
Sent: Tuesday, April 20, 2021 10:23 AM

To: Hanner, Steve <steven.hanner@allenisd.org>

Subject: Re: Lunch Catering for Texas Energy Managers Association

Sure! Are there ovens at the service center | could use or a warming cabinet? Just
wondering if | will need to provide my own!

But here’s a menu for you:

Butter and warm rolls

Southwest chef’s salad: lettuce, tomato, tortilla crisps, roasted corn, Monterrey
jack cheese, jalapefio ranch dressing.
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Braised brisket, slow cooked tender brisket, shredded with a pan gravy, and served
with roast garlic mashed potatoes and brown sugar glazed carrots.

Bread pudding with chocolate chucks and dried cranberries. Served with vanilla
custard.

This is at that $13 price point you sent me.

Bottled tea or water?

Thanks

Chef

On Mon, Apr 26, 2021 at 3:08 PM Scott Graham <lomahsolutions@gmail.com>
wrote:

You are very kind.

On Thu, Apr 22, 2021 at 1:53 PM Denman, Matthew R
<matthew.denman@allenisd.org> wrote:

No tip is necessary. We appreciate your business!

Get Outlook for i0S

From: Scott Graham <Jomahsolutions@gmail.com>

Sent: Thursday, April 22, 2021 1:41:20 PM

To: Denman, Matthew R <matthew.denman@allenisd.org>
Subject: Re: Lunch Catering for Texas Energy Managers Association
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CAUTION: This email originated from outside of Allen ISD. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

The menu is approved. Do we need a tip on top of that price? The group
paying wants to know because they have only budgeted $1000 for this event.

On Thu, Apr 22, 2021 at 1:32 PM Scott Graham
<lomahsolutions@gmail.com> wrote:

I just sent an email for final approval on the menu. | will email you a
confirmation. thanks

On Thu, Apr 22, 2021 at 1:31 PM Denman, Matthew R

<matthew.denman@allenisd.org> wrote:

Yes, we can do that.

Get Outlook for iOS

From: Scott Graham <Jomahsolutions@gmail.com>

Sent: Thursday, April 22, 2021 1:30:19 PM

To: Denman, Matthew R <matthew.denman@allenisd.org>

Cc: Hanner, Steve <steven.hanner@allenisd.org>; Malaniuk, Jennifer

<Jennifer.Malaniuk@risd.org>

Subject: Re: Lunch Catering for Texas Energy Managers Association

CAUTION: This email originated from outside of Allen ISD. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

I am sure we the folks would like iced tea and water. Can we do both for

the $13 price?
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On Thu, Apr 22, 2021 at 1:10 PM Denman, Matthew R
<matthew.denman@allenisd.org> wrote:

Perfect, thank you!

Get Outlook for iOS

From: Scott Graham <Jomahsolutions@gmail.com>

Sent: Thursday, April 22, 2021 12:37:30 PM

To: Denman, Matthew R <matthew.denman®@allenisd.org>

Cc: Hanner, Steve <steven.hanner@allenisd.org>; Malaniuk, Jennifer
<Jennifer.Malaniuk@risd.org>

Subject: Re: Lunch Catering for Texas Energy Managers Association

CAUTION: This email originated from outside of Allen ISD. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

My presentation and sponsorship is for June 3rd at Allen ISD.

On Thu, Apr 22, 2021 at 10:53 AM Denman, Matthew R
<matthew.denman@allenisd.org> wrote:

Steve,

Is the meeting June 3rd or May 6th?

Get Outlook for i0OS

From: Hanner, Steve <steven.hanner@allenisd.org>

Sent: Tuesday, April 20, 2021 10:54:55 AM

To: Denman, Matthew R <matthew.denman@allenisd.org>

Cc: 'Scott Graham' <lomahsolutions@gmail.com>; Malaniuk, Jennifer
<Jennifer.Malaniuk@risd.org>

Subject: RE: Lunch Catering for Texas Energy Managers Association
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Matthew,

The training kitchen is located here at the Service
Center, but will need to check with Student Nutrition
to see if they would allow you to use it. | will get
back to you.

| am turning you over to Scott Graham, he is with
LOMAH Solutions. They are the ones doing the June
Meeting Presentation and will pay for the lunch.
You and Scott can work out the particulars and
figure out exactly what he wants and how to pay.
Either me or the Chapter President, Jennifer
Malaniuk, will circle back around to you the Monday
before the meeting to give you final the head count
for the meeting. We typically plan for 60, but we
haven’'t had an in person meeting in over a year.
It's going to be hard to predict how many we will
have. Some District’s still aren’t allowing travel to
out of town meetings, but on the other hand, we
haven't been together in over a year and everyone
may want to come see how everyone is doing. The
May 6th meeting will be our first in person meeting,
hopefully it will give us an idea of what to expect in
June.

Scott, please see the suggested menu below and
reach out to Matt when you get a chance.



| Stove Hanner CTSBS, ATEM
I :

Director of Maintenance

A"Eﬂ |SD &llen Independent School District
Where Eagles Soar 1451 M Watters Rd, Allen TX 75013
| Office: 972-908-8969 Cell: 469-223-9836

From: Denman, Matthew R <matthew.denman@allenisd.org>
Sent: Tuesday, April 20, 2021 10:23 AM

To: Hanner, Steve <steven.hanner@allenisd.org>

Subject: Re: Lunch Catering for Texas Energy Managers Association

Sure! Are there ovens at the service center | could use or a warming
cabinet? Just wondering if | will need to provide my own!

But here’s a menu for you:

Butter and warm rolls

Southwest chef’s salad: lettuce, tomato, tortilla crisps, roasted corn,
Monterrey jack cheese, jalapefio ranch dressing.

Braised brisket, slow cooked tender brisket, shredded with a pan
gravy, and served with roast garlic mashed potatoes and brown sugar
glazed carrots.

Bread pudding with chocolate chucks and dried cranberries. Served
with vanilla custard.
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This is at that $13 price point you sent me.

Bottled tea or water?

Thanks

Chef

Get Outlook for iOS

From: Hanner, Steve <steven.hanner@allenisd.org>

Sent: Monday, April 19, 2021 4:32:45 PM

To: Denman, Matthew R <matthew.denman@allenisd.org>
Subject: RE: Lunch Catering for Texas Energy Managers Association

| believe there was chicken breast or pork tenderloin
offered. | took the tenderloin. There was a salad
and rolls to start, mash potatoes and green beans
with the entree and a cheese cake dessert. It's
been a couple of years so | could be a little fuzzy on
the dessert. But | remember it being quite good.

Steve

From: Denman, Matthew R <matthew.denman@allenisd.org>
Sent: Monday, April 19, 2021 4:13 PM

To: Hanner, Steve <steven.hanner@allenisd.org>

Subject: Re: Lunch Catering for Texas Energy Managers Association
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Great! Very much not important, but do you remember what Wylie
served? 1’d like to not repeat any of that! Haha!

Get Outlook for iOS

From: Hanner, Steve <steven.hanner@allenisd.org>

Sent: Monday, April 19, 2021 2:46:01 PM

To: Denman, Matthew R <matthew.denman@allenisd.org>
Subject: RE: Lunch Catering for Texas Energy Managers Association

Matt,

Sorry, we eat at 11:30am. As for the food,
whatever $13.00 - $14.00 per person will buy. A
plated meal of some kind. I'd like to show off your
program because the majority of the attendees will
be employees of other school districts. The vendor
that is paying for the meal is very excited to put the
money into your program instead of paying Dickies
or Abuelo’s for lunch. A couple of years ago, we had
a meeting at Wylie ISD and their Culinary Arts
Program served a very nice meal. This will be our
second in person meeting in over a year so I'm
hoping for a good crowd.

Thanks,

Steve

From: Denman, Matthew R <matthew.denman@allenisd.org>
Sent: Monday, April 19, 2021 2:34 PM
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To: Hanner, Steve <steven.hanner@allenisd.org>
Subject: RE: Lunch Catering for Texas Energy Managers
Association

Hey steve,
What time is the event? That will tell me the kind of food to prepare.
Thank you

Matt

From: Hanner, Steve <steven.hanner@allenisd.org>

Sent: Monday, April 19, 2021 2:24 PM

To: Denman, Matthew R <matthew.denman@allenisd.org>
Subject: Lunch Catering for Texas Energy Managers Association

Matt,

On the catering opportunity for the Energy
Managers Association we are hosting a meeting for

on June 3. Not positive about the budget, but
would assume around $800 - $900. Food and drinks
(tea) for 60 possibly 65 depending on the RSVP’s we
receive. The venue is the conference rooms at the
Service Center.

Thanks,
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| Stove Hanner CTSBS, ATEM
I :

Director of Maintenance

A"Eﬂ |SD Allen Independent School District
Where Eagles Soar 1451 M Watters Rd, Allen T¥ 75013

| Office: 972-908-8969 Cell: 469-223-9836

All the Best!

Scott Graham
LOMAH Solutions, LLC - “We Bring Solutions to Light!”
Budderfly Partner — Energy Solutions Seller

(817) 505-3551 cell

scott@lomahenergy.com — www.lomahenergy.com

TIPS Contract: "Energy & Water Efficiency Goods & Services"
TIPS Contract #20100201 & 20100202 JOC

Awarded Vendor Profile

All the Best!
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Scott Graham

LOMAH Solutions, LLC - “We Bring Solutions to Light!”’
Budderfly Partner — Energy Solutions Seller
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scott@lomahenergy.com — www.lomahenergy.com
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